VBS Selection Final Scoring Matrix

Weber State University
Commissioning of the Swenson Gymnasium
DFCM Project No. 02278810

30 August 2004
Firms w | L D
Selection Criteria Ponr}ts Points Awarded

Possible
Cost 20 1715 14|17 |17 131313121015 131513 |10]13|12]13]12]09
Past Performance 15 14 | 1312151312123 131313121113 13)14|13]13]13]13
Strength of Team 25 20| 20| 20| 20| 20| 20| 20| 22| 23| 20| 23| 20| 20| 21 | 20| 22| 21 | 21 | 20 | 22
Project Management 25 24 | 22| 20| 20| 20| 21| 23| 25 | 22 | 22 | 24 | 21 | 23 | 20| 20| 21 | 21 | 23 | 20 | 21
Approach
Project Specific 15 o | 131213101213 1414|1313 1413|1310/ 10] 14|13 15| 13
Experience
Total 100 | 84| 8| 78 | 85| 80| 78| 81 | 87 | 8a | 78| 83 | 80| 82 | 80 | 73| 80 | 81 | 83 | 80 | 78
Average Score 82.0 81.6 80.6 80.4
Firms (o3 A T S
Selection Criteria Powgts Points Awarded

Possible
Cost 20 15121417 |6 10]|11] 510|666 |18|18| 7 |18|19)|11]10]5]|10]s
Past Performance 15 2213121312121l 13|11]11]1]|10]10]11])10]10]10]10] 11
Strength of Team 25 2| 215 22| 1018|2018 22|17 17| 18| 15| 18|15 21|20 15| 15| 17
Project Management 25 1715 | 15 22|15 21| 22| 20| 23| 20| 10| 18|15 18| 15| 22|12 10] 15| 15
Approach
Project Specific 15 1314|1215 1410121012 10]9|12|10]9]|8|12[1]|7]|19]12
Experience
Total 100 |79 | 76| 68 | 89 | 76| 71 | 79| 66 | 80 | 64 | 65 | 77 | 57 | 73 | 68 | 76 | 63 | 47 | 69 | 63
Average Score 77.6 72.0 68.0 63.6

Following the evaluation of each of the firms that submitted on this project, the selection committee has ranked Hughes General Contractors (Firm W) as the firm
that provides the best value to the State of Utah.




